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Sons’ latest annual report.

Talace and Tata SIA, or Vis-
tara, were merged under the
Air India banner in FY25. Tal-
ace was a wholly owned Tata
Group subsidiary created for
acquiring Air India from the
Indian government.

After buying back the airline
in 2022, Tata Sons chair N.
Chandrasekaran hired former
Singapore Airlines executive
Campbell Wilson to lead Air
India. Wilson’s 5-year revival
strategy, started in September
2022, includes refitting old
planes, buying new planes,
increasing AirIndia’sdomestic
market share to at least 30%,
and expanding itsinternational
routes.

Air India currently has a
domestic market share of
26-27%, behind IndiGo, which
dominates with a 64-65% mar-
ket share.

According to analysts,
60-65% of Air India’s revenue
comes from international
routes and 35-40% from
domestic routes.

Apart from a $400 million

—

Air India has a domestic
market share of 26-27%.
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refit programme for upgrading
67 legacy aircratt, Air India, at
the 2023 Paris Air Show, signed
deals worth $70 billion to buy
470 aircraft from Airbus and
Boelng.

In December 2024, Air India
placed an additional order for
100 Airbus planes, taking its
total number of aircraft
ordered to 570. Deliveries from
these orders are expected to be
completed by 2030.

However, last month’scrash
of Air India’s AI-171 Boeing
flight, which killed all but one

of the 242 people on board and

Air India trims gap with IndiGo

19 others, may have pushed
back the airline’srevival plans.

While the air crash directly
may not impact Air India’s
expansion plans and profitabil-
ity, aninexplicable crash of this
magnitude may further delay
the delivery timelines of Boe-
ing, which are already backed
up by months, said industry
experts.

Insuch acase, AirIndiamay
also see delays in acquiring new
aircraft, affecting its turn-
around strategy.

“The air crash was a rare
unfortunate event that may not
impact the company’s expan-
sion plans, but Boeing's troub-
les can delay the aircraft deliv-
ery, which could jolt their prof-
its” said Mayur Milak, senior
vice president at Asian Markets
Securities.

Boeing delivered 60 air-
planes to global airlines in
June, a 27% increase compared
with ayear earlier, accordingto
a Reutersreport.

Meanwhile, India’s aviation
industry is expected to post a
netlossof32,000-3,000 crore
in FY26, according to rating
agency ICRA.
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ir India has inched
A closer toIndia’s largest
airline, IndiGo, in the
three years since the Tata
Group brought the nationa-
lised carrier back intoitsfold.

Air India’s revenue in
2024-25 jumped 15% to
78,636 crore from 366,556.21
crorein Y24, alter combining
the finances of Air India, Tata
SIA Airlines Ltd, Talace Pvt.
Ltd—making the airlineamong
thelargest contributorsto Tata
Group’s15.3 trillion topline in
FY25.

IndiGo, operated by Inter-
olobe Aviation", saw itsrevenue
risetoI84,098.2croremm FY25
from X68,904.3 crore in the
year before.

However, Air India was the
largest lossmaker for Tata

But Al Is still in losses while
IndiGo makes profits.
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Group in FY25, with its loss
widening t010,859 crore from
a combined loss of 37,356.3
croreforthethreerelated enti-
tiesinkFY24,accordingtoTata
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